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O  H  

Founded in 2013, Vine Management was born from a vision to offer high-quality care to our community's most 
vulnerable. Our hiring strategy focuses on recrui ng from within our community, fostering a deep bond be-
tween our staff and our members. This unique approach creates a personalized care environment where our 
members feel understood and connected. Throughout the years, we've remained commi ed to enhancing our 
members' lives through compassionate, professional care, reinforcing that quality care extends beyond medical 
needs. It's about building connec ons and a community that truly cares. 

O  S  

Vine Management values its staff as the cornerstone of our excep onal service. We believe in suppor ng those 
who provide care, fostering an environment that promotes growth and balances work and personal life. We 
reward hard work with compe ve pay and benefits and invest in our team's professional development 
through con nuous training and mentorship. Our flexible working hours ensure our staff can manage personal 
commitments effec vely. At Vine, we offer more than a job; we provide a fulfilling career in a nurturing environ-
ment where every day's work makes a real difference. 

O  M  

Our mission is to empower our members to live safely and independently at home, providing them with the 
personalized, comprehensive care they need and deserve. Our highly trained and experienced staff collaborate 
with each member and their family to ensure the delivery of care is tailored to their unique needs. We believe 
in making our superior services accessible to all, as we strive to enhance the health and quality of life in our 
communi es. 

O  V   

Compassion, Assistance, Respect, Engagement (C.A.R.E) 

At Vine Management, our vision is deeply rooted in C.A.R.E: 

Compassion: Our commitment to compassion underscores everything we do. It mo vates us to approach each 
member with empathy, understanding, and a hear elt concern for their wellbeing. 

Assistance: We provide more than just assistance, we empower. Our personalized and comprehensive services 
foster safety, independence, and a high quality of life at home for every individual we serve. 

Respect: Respect is a non-nego able at Vine Management. We honor the individuality, preferences, and dignity 
of each member, fostering an environment of mutual respect and trust. 

Engagement: We emphasize the power of meaningful engagement. Our trained and experienced staff work 
closely with members and their families to ensure care is not just delivered but received in the most effec ve 
and beneficial manner. 

Our C.A.R.E philosophy is the compass that guides us in se ng the benchmark in our services. At Vine Manage-
ment, we don't just provide care, we provide C.A.R.E that feels like family. 

 



At Vine Management, our foremost commitment lies in cra ing personalized home care solu ons that ensure individuals 
can thrive within the familiar comforts of their homes, retaining their dignity, safety, and autonomy. As a state-licensed 
provider, we're uniquely posi oned to offer services that are compa ble with health plans, including Medicaid, catering 
to a broad spectrum of needs. For families seeking greater flexibility and specificity in care, we also extend a diverse 
range of private care op ons, ensuring each client experiences the pinnacle of care that aligns seamlessly with their 
unique circumstances. 

V  P  C  S  
At Vine Management, our Private Care Service is a clear reflec on of our dedica on to preserving the independence and 
comfort of our clients. Within the sanctuary of their homes, we offer a harmonious blend of personal care and homemak-
ing services. Central to our approach is the guidance and oversight of a registered nurse, ensuring that each service is 
dispensed with the utmost quality and safety standards. Choose our Private Care Service to experience a en ve, individ-
ualized care designed to elevate everyday living. 

P  C  (ADL ): 
¨ Bathing and Showering: Ensuring daily hygiene is maintained. 
¨ Dressing: Assistance with selec ng and wearing appropriate a re. 
¨ Grooming and Oral Care: Helping maintain a clean and presentable appearance. 
¨ Toile ng and Bathroom Assistance: Ensuring safety and privacy. 
¨ Func onal Mobility: Aid with moving around, whether it's ge ng in and out of bed or naviga ng the home. 
¨ Self-Feeding: Support with meals, ensuring nutri onal needs are met. 
¨ Medica on Reminders: Ensuring mely and accurate medica on intake. 

H  (IADL ): 
¨ Cleaning and Housekeeping: Keeping the living environment clean and conducive. 
¨ Managing Finances: Assistance with bill payments and budge ng, ensuring financial health. 
¨ Transporta on and Shopping: Helping with grocery shopping and transporta on to various appointments or errands. 
¨ Meal Prepara on: Cra ing nutri ous meals tailored to dietary needs. 
¨ Health Management: Assis ng with rou ne health tasks and reminders. 
¨ Communica on Assistance: Aid with phone calls and other forms of communica on. 

C : 
¨ Social Interac on: Engaging in meaningful conversa ons, reading, playing games, and more. 
¨ Safety Monitoring: Keeping a watchful eye to prevent poten al accidents or emergencies. 
¨ Suppor ve Conversa on: Being a friend and confidant, ensuring emo onal well-being. 

C  M : 
¨ Coordina on with Healthcare Providers: Ensuring all healthcare needs are addressed and coordinated. 
¨ Scheduling and Accompanying to Appointments: Offering assistance in managing and a ending medical or other ap-

pointments. 
¨ Ongoing Communica on and Assessments: Regular check-ins to ensure op mal care and adapt as needs change. 
 

  



 

O  S  
Non-skilled care, despite its name, requires a significant level of dedica on, understanding, and exper se. The care pro-
viders in this category can be segmented based on their educa on, training, and the extent of services they provide: 

H : 
Role: These professionals focus primarily on ensuring the household runs smoothly. They tackle tasks known as Instru-
mental Ac vi es of Daily Living (IADLs). 

Key Responsibili es: Cleaning, laundry, grocery shopping, meal planning, and more. 

Pa ent Interac on: Typically, homemakers have limited or no direct interac on with pa ents in terms of providing hands
-on care. 

P  C  A  (PCA): 
Role: PCAs provide more direct care to the clients. They help with essen al tasks termed as Ac vi es of Daily Living 
(ADLs). 

Key Responsibili es: Bathing, grooming, feeding, dressing, and toile ng, among others. 

Training: While they offer more direct care, they might not always have formal medical training but are equipped with 
essen al caregiving skills. 

H  H  A  (HHA): 
Role: HHAs have undergone formal training and acquired cer fica on, allowing them to offer a broader range of services 
than PCAs. 

Key Responsibili es: Alongside ADLs, they can assist with ambula on, simple wound care, and other advanced caregiving 
tasks. 

Training: HHAs possess a cer ficate a er comple ng their approved training programs. 

C  N  A  (CNA): 
Role: CNAs stand at the pinnacle of non-skilled care providers in terms of training and capabili es. 

Key Responsibili es: Beyond assis ng with ADLs, they can monitor pa ents, record vital signs, and offer advanced care. 

Training: The training for CNAs is extensive, involving theore cal lessons and prac cal rota ons in an in-pa ent se ng. 
They also need to pass a competency exam. 

Vine Management's Standard: At Vine Management, we set our bar high. Every aide we hire meets, at a minimum, the 
Home Health Aide (HHA) standard. This ensures our clients receive care from professionals who are both compassionate 
and competent. 



W   L  T  C ? 
Long Term Care (LTC) refers to a variety of services tailored to meet an individual's health or personal care needs over 
an extended period. The primary aim of LTC is to help people live as independently and safely as possible when they 
can't perform certain everyday ac vi es on their own. O en, this care is provided at home, allowing individuals to 
avoid ins tu onaliza on in facili es. 

 

C   A  C : 
Unlike Long Term Care, Acute Care is a type of secondary healthcare where a pa ent receives short-term treatment for 
a severe injury or episode of illness, o en following hospitaliza on. This care might be required a er surgeries or dur-
ing recovery from cri cal illnesses. Its primary aim is swi  recovery and rehabilita on. 

 

I   C  C : 
Most health insurance plans, including Medicare, cover acute care services and hospital stays. However, they typically 
do not cover the costs of long-term care. The burden of LTC expenses o en falls on the individual or their family unless 
they have specific long-term care insurance. 

 

S  . N -  C   LTC: 
Skilled Care: This level of care requires the exper se of trained professionals, such as nurses or therapists. It may en-
compass procedures like wound care, injec ons, and physical therapy. 

Non-skilled Care: O en referred to as custodial care, non-skilled care involves assistance with daily living ac vi es like 
bathing, dressing, or meal prepara on. While it doesn't demand specialized medical training, it's typically provided by a 
personal care aide under the supervision of a nurse. 



P  O   L -T  C   M  
If you or your loved one requires long-term care in Massachuse s, understanding the financial op ons available is crucial. 
Most commercial health insurances offer limited or no coverage for long-term care. They may provide short-term cover-
age for the skilled component of care post a hospital stay, but this is typically me-restricted. When these op ons run 
out, families are o en le  to figure out how to cover the ongoing costs. Below are the primary methods of financing long-
term care: 

Medicaid: This is a joint federal and state program that provides health coverage to people with low income, including 
elderly individuals who require long-term care. In Massachuse s, the Medicaid program is known as MassHealth. Eligibil-
ity depends on certain financial criteria, and it can be a beneficial way for low-income seniors to obtain the care they 
need without the massive out-of-pocket expenses. 

Medicaid Replacement Plans: These are managed care plans where the state contracts with private insurance companies 
to provide and coordinate all Medicaid-covered services. They're designed to provide comprehensive services under one 
umbrella and might be suitable for those needing coordinated long-term care. 

Long-Term Care Insurance: This is a specific insurance policy designed to cover the costs of long-term care services, in-
cluding both skilled and non-skilled care. The policy typically covers care not covered by health insurance, Medicare, or 
Medicaid. Factors like age, health status, and the level of coverage chosen can determine the premium costs. It's essen al 
to read the terms carefully and understand what's included and excluded. 

Private Pay: For those without coverage from the above op ons, or for services not covered by insurance or public pro-
grams, out-of-pocket payment is required. This is commonly known as 'private pay.' It's advisable to work with a financial 
advisor or elder care planner to ensure assets are appropriately managed and allocated to cover long-term care costs 
effec vely. 

Remember, it's essen al to plan ahead when considering long-term care needs. Early planning can ensure more choices in 
care and may reduce the financial burden in the long run. At Vine, we're dedicated to guiding you through these choices 
and finding the best solu on for your unique situa on. 



M -F  L -T  C  P   M  
In Massachuse s, Medicaid (known as MassHealth) funds several programs aimed at suppor ng residents requiring long-
term care. These programs provide various levels of assistance, tailored to meet the unique needs of each individual: 

A  F  C  (AFC): 
Overview: As the name suggests, AFC is modeled a er the foster care system for children. In this program, the pa ent, or 
member, resides with a caregiver who provides 24/7 suppor ve care. 

Services: The caregiver offers essen al services like housing, feeding, assis ng with Ac vi es of Daily Living (ADLs), and 
coordina ng care. 

Agency Role: A state-licensed agency oversees the quality of care, ensuring that the member's health and safety needs 
are met. This agency also handles compensa on to the caregiver for their services. 

 

G  A  F  C  (GAFC): 
Overview: The GAFC program differs from AFC in that caregivers are directly employed by a state-licensed agency. 

Services: The agency is responsible for hiring all required staff for direct care and oversight, ensuring that members re-
ceive consistent and quality care. 

 

P  C  A  (PCA): 
Overview: O en referred to as a consumer-driven program, the PCA model grants the pa ent autonomy in their care. It 
allows them to hire a personal care aide while MassHealth provides the funds to compensate the aide. 

Pa ent Role: The pa ent, in this scenario, takes on the role of an employer, responsible for the hiring process, se ng 
work schedules, and managing the aide's compensa on. 

 

H  (V  N  A  - VNA): 
Overview: VNAs primarily focus on offering skilled long-term care services but can also extend non-skilled care assistance. 

Services: Homecare services are par cularly suitable for pa ents requiring extensive assistance, typically more than two 
hours of hands-on care daily. This program ensures that these members receive the comprehensive support they need to 
safely remain in their homes. 



Ini al Contact: 

Reach out to Vine Management through our website, phone, or email. We'll provide you with an ini al overview of our 
services and answer any preliminary ques ons you might have. 

Personalized Consulta on: 

Schedule a no-obliga on, complimentary consulta on. One of our experienced care coordinators will meet with you and 
your family to discuss specific needs, preferences, and any special requirements. During this consulta on, we will review 
payment op ons available to determine the best financial route for your care. We will also discuss and establish available 
caregivers, ensuring a holis c understanding of the poten al care environment to complement exis ng caregiving scenar-
ios. 

Assessment: 

Our registered nurse will conduct a comprehensive assessment of the poten al client's care needs, considering both 
skilled and non-skilled requirements. This detailed assessment will encompass understanding the client's medical history, 
daily rou nes, preferences, and any specific concerns. Depending on the needs iden fied, we may recommend a referral 
to addi onal providers for specialized or more complex care, ensuring all needs are aptly met. 

Care Plan Development: 

Based on the comprehensive assessment, we'll cra  a tailored care plan. This plan will ar culate the specific services re-
quired, frequency of visits, and any other special instruc ons. The care plan will be designed to address the unique needs 
of the client and their family, and it will also take into account any caregivers already involved in the client's care, ensur-
ing a harmonious and effec ve caregiving environment. 

Matching Caregivers: 

Based on the care plan and the client's preferences, we will select and introduce the most suitable caregivers. Our priority 
is ensuring a good match in terms of skills and personality for both the client and the family. 

Service Agreement: 

Once the caregiver match is approved, we'll formalize the agreement with clear terms including the services to be provid-
ed, schedules, and payment details. 

Commencement of Care: 

A er finalizing all the details, the chosen caregiver(s) will ini ate their care services according to the agreed-upon sched-
ule. 

Ongoing Monitoring & Feedback: 

Vine Management believes in maintaining the highest standards. We will regularly check in to monitor the quality of care, 
ensuring consistent excellence and gathering feedback. Adjustments to the care plan can be made if necessary. 

Support & Communica on: 

Our team remains available for any ques ons, concerns, or changes in care needs. We are dedicated to ensuring an open 
line of communica on for peace of mind and op mal service. Through every step, Vine Management ensures compre-
hensive care, tailored to the unique needs of each client, with an emphasis on collabora on, communica on, and utmost 
care quality. 



At Vine Management, we pride ourselves on our dis nc ve approach to providing high-quality healthcare ser-
vices. Over the course of a decade in opera on, we've built a strong reputa on for quality, professionalism, and 
a truly caring approach. Here's what sets us apart: 

Experience: Our ten years in opera on have equipped us with the exper se and deep understanding necessary 
to deliver excep onal care. 

Professional and Passionate Staff: Our team consists of trained professionals who are not just experienced, but 
genuinely passionate about what they do. They delight in empowering our members to live independently and 
with confidence, assis ng them through their daily tasks. 

Respect for Members' Homes: We recognize that we are guests in our members' homes and respect this deeply. 
Our staff understands the importance of trea ng each home with the utmost respect and care. 

Responsive and A en ve Care: Our staff listens carefully to members' requests and does their best to comply. 
We understand that care is a personal experience, and the happier and more understood members feel, the 
be er the outcome. 

Insurance and Licensing: We are fully insured and licensed by the Massachuse s Department of Health and Hu-
man Services. These accredita ons are testament to our unwavering commitment to meet and exceed industry 
standards. 

Cultural Diversity and Inclusiveness: Our diverse team speaks mul ple languages and is culturally sensi ve. We 
rou nely provide training on cultural awareness and inclusiveness, ensuring each member is treated with re-
spect and understanding. 

Tailored Care: We are commi ed to providing care that matches the unique needs of our members. This in-
cludes considering language, culture, and personal preferences when assigning our health aides. This individual-
focused approach ensures a more comfortable and suppor ve care environment for our members. 

 

In all we do, our goal is to provide outstanding care with respect, professionalism, and a personal touch that tru-
ly sets us apart. At Vine Management, you're choosing a provider who genuinely cares. 



Our Group Adult Foster Care program offers an array of benefits designed to significantly improve the quality of 
life for our members. Here's how our program can make a difference: 

Daily Assistance for ADLs and IADLs: Our dedicated aides assist our members daily with Ac vi es of Daily Living 
(ADLs) and Instrumental Ac vi es of Daily Living (IADLs). This includes help with personal hygiene, meal prepa-
ra on, medica on management, and other essen al tasks. By assis ng with these tasks, we enable our mem-
bers to maintain their independence and dignity while ensuring their safety and comfort.  

Comba ng Loneliness: Our daily visits offer not just care but companionship. This regular interac on greatly 
mi gates feelings of loneliness, leading to enhanced mental wellbeing. The importance of daily human contact 
cannot be overstated for mental health. 

Earlier Interven on: Our con nuous assessment approach ensures we can spot and address poten al issues 
before they escalate. This early interven on can play a pivotal role in the overall health and safety of our mem-
bers. 

Home Safety: Our daily visits ensure the safety of our members, par cularly during harsh weather condi ons 
and emergencies. Heat-related emergencies, which can be fatal, especially for those living alone, are promptly 
iden fied and mi gated. In addi on, our team conducts home safety assessments to preemp vely iden fy and 
rec fy any poten al safety hazards. 

Care Coordina on: Our services include arranging and facilita ng appointments with various healthcare provid-
ers. This coordina on ensures our members don't miss crucial health appointments. 

Single Point of Contact: As the care providers in daily contact, we act as a reliable point of contact for all other 
healthcare providers involved in our members' care. We ensure a smooth flow of essen al informa on be-
tween providers, guaranteeing a cohesive approach to care. 

Reduced E.R. Visits and Hospitaliza ons: By providing daily care and early interven on, our services can help re-
duce or even eliminate the necessity for emergency room visits and hospitaliza ons. 



1.ÊHowÊdoesÊGroupÊAdultÊFosterÊCareÊ(GAFC)ÊdifferÊfromÊAdultÊFosterÊCareÊ(AFC)? 

Group Adult Foster Care (GAFC) caters to eligible individuals living in their own homes, with care provided by professional staff 
hired through agencies like Vine Management. On the contrary, Adult Foster Care (AFC) is provided to individuals residing with a 
caregiver, who delivers daily care alongside residen al services. The caregiver's work is overseen by professional staff such as nurs-
es and care managers hired by the agency. 

 

2.ÊCanÊIÊreceiveÊGAFCÊservicesÊifÊI'mÊalreadyÊreceivingÊhomeÊcareÊthroughÊaÊVisi ngÊNurseÊAssocia onÊ(VNA)? 

Yes, as long as there is no overlap in services. For instance, if you're receiving skilled services through a VNA but not home health 
aide services, you may be eligible for GAFC. If your VNA is already providing home health aide services, GAFC wouldn't be an op-

on, as that would be considered duplica on of services. 

 

3.ÊCanÊfamilyÊmembersÊdeliverÊcareÊtoÊtheirÊrela vesÊunderÊGAFC? 

No, family members are not allowed to provide care to their rela ves under GAFC. Professional staff like nurses and case managers 
are not restricted from caring for family members. 

 

4.ÊHowÊcanÊIÊfindÊoutÊifÊIÊqualifyÊforÊGAFCÊservices? 

You can review the eligibility criteria outlined in this document, or you can reach out to your health insurance provider to ask if 
GAFC services are covered under your plan. 

 

5.ÊHowÊmuchÊserviceÊcanÊanÊindividualÊreceiveÊunderÊtheÊGAFCÊprogram? 

Under the GAFC program, an individual can receive 1-2 hours of home health aid per day. Addi onally, a nurse or case manager 
will make monthly visits for con nuous assessment. 

 

6.ÊAreÊthereÊspecificÊhousingÊrequirementsÊtoÊqualifyÊforÊGAFCÊservices? 

No, there are no specific residen al qualifica ons to be eligible for GAFC services. Prior to 2020, there were housing requirements, 
but these were eliminated during the COVID-19 pandemic and the changes were made permanent. 
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This form may be completed by a member or their representa ve. Informa on obtained on this form will be used 
to verify member eligibility for services. We will contact the member directly to discuss our services. Please fax or 
send the form to the address above. 
 

 

Last Name: __________________________________ First Name_________________________ Middle Ini al___________ 

DOB _________/__________/__________ Gender ______________________ Phone: ________________________ 

Address _________________________________City ____________________ State_______ Zip___________ 

Emergency Contact: _______________________Rela onship to Member: ____________ Phone __________ 

Address: _________________________________City ____________________ State_______ Zip___________ 

Legal Guardian (if any): ________________________________________ Phone: _______________________  

Address _________________________________City ____________________ State_______ Zip___________ 

Languages Spoken: _____English _____Spanish    _______ Other (Specify) ____________________________ 

Services Member is receiving: __ GAFC  __ AFC  __PCA  __Adult Day Care  __ VNA  __Other ___________________________ 
 

 

Payer Name__________________________________ Member ID Number _____________________________ 

Payer Name__________________________________ Member ID Number _____________________________ 
 

 

Doctor’s Name: __________________________________________ NPI Number: ___________________________ 

Phone: __________________________________________ Fax: ___________________________________  

Address _________________________________City____________________State____________Zip______________ 

Date of Last Physical: _______________________________ Last Hospitaliza on: ___________________________ 

Addi onal Comments: _____________________________________________________________________________________  

 

Provide the name and contact informa on of the person comple ng this form. If the member is signing, please have them sign this 
release of informa on form as well. 

Completed By _____________________________ Title/Role _____________________ Date ___________________ 
 

Member Signature _________________________________________ Date _____________________________ 

 

Scan to fill online 
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I hereby authorize the release of informa on from the medical record of: 

Pa ent Name: ____________________________________________________ DOB____________________ 

 Pa ent Address: _______________________________________________________________________ 

City _________________________________________ State: __________ Zip Code: ________________ 

 
 

Please Release the Following: 

[   ]  Summary of Medical History   [   ] Current Medica on List 

[   ] Discharge Paperwork     [   ] Other:  _________________________________________________ 

_________________________________________________________________________________ 

Purpose of Need for Disclosure: 

[   ] Start/Con nued Pa ent Care        [   ] Other_________________________________________ 

I understand that the informa on released is for the specific purpose(s) stated above. Any other use of this 
informa on without the wri en consent of the pa ent is prohibited. I further understand that I may revoke 
this consent (in wri ng) at any me except to the extent that ac on has been taken in reliance on it. This con-
sent will remain valid and in effect for so long as I am receiving services from Century Homecare and will ex-
pire three (3) months a er the last date of my receipt of services from Century Homecare unless otherwise 
specified. 

 

Name of Pa ent or Legal Representa ve: _______________________________________________________   

 

Signature of Pa ent or Legal Representa ve: _________________________________ Date: ______________  

Release Informa on To Informa on Requested From: 
Vine Management, Inc 

A n: Medical Records 

405 Grove Street, Suite 203 

Worcester, MA 01605 

Phone: 617-681-0825 

Secure Fax: 617-608-4998 
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